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Mission
To develop software that supports chargeable documents and annotations as a means to motivate individuals to collaborate in the development of authoritative content with multiple owners.  The accounting and most management mechanisms will be built-in using reputations inferred from the cash flows and automated process management.  This will support continuously improving views on the stored knowledge and natural monopolies.
OR
To enable a utility model for knowledge resources where people pay for what they access and are paid for their contributions.
OR  
To enable the collaborative development and ownership of "documents" by developing an environment where contributors receive cash or other forms of credit that identify the sources of value that can then be used in a selection process that drives the evolution of authoritative knowledge resources.  

Principals
Bruce McHenry, Founder, Chairman, and CEO
Bruce has had a long-term interest in learning resource development using the Internet and pioneered several multimedia implementations for a previous start-up.  Most recently, he has published and been active in the learning and content management communities.  He holds three degrees from MIT: MS Management of Technology, MS Media Arts & Science, BS Computer Science.


Bryan Alexander*, CTO

Jordan Brysk, CFO

Jordan is the president and CEO of Ascendant Strategies Group, Inc., a business strategy consultancy he founded in 1994.  ASG Inc.’s clients have included institutional investors, investment banks, Wind River Systems, Cadence Design Systems, start-ups and publicly-traded technology companies.  He also served as CFO for DINE Restaurant, named by Esquire magazine as one of the best new restaurants in the US. Jordan holds a Bachelor of Science (Physics) degree from MIT.

Alexander Zelenovic, CMO

…

(many candidates), CIO

…

Funding
Seeking $500,000 in seed funding for development of marketing approach and beta software release.

Background
The Internet enables the wide dissemination of information around the globe in real time, and also can allow for contributors in dispersed locations to challenge, refute, corroborate, and/or amplify knowledge.  Yet the current state-of-the-art for amassing and refining knowledge still relies on the paper-publishing paradigm, validated by peer review prior to going to press.  This method is slow, limited by the small circle of “peers” close at hand available for engaging in the review process, and the end product is static, even though the state of knowledge is constantly evolving.

In the new paradigm, new knowledge will be added to highly authoritative collections.  Any document will be challengeable and the challenge assessed by ad hoc juries that can appeal to more highly reputed experts in the domain.  The new system is generally analogous to the old one except that it dramatically tightens the feedback system between information producers and consumers such that the development and refinement of knowledge is very much faster.  The old process of selecting articles using editor appointed expert reviewers is also inverted.  Items of interest tend instead to be selected by the audience and then refuted or corroborated through a debate that includes reputable authorities as needed.

Opportunity
Many information-intensive businesses incur very high expenses to develop a mosaic of current information from around the globe.  In order to lower costs by outsourcing knowledge work, these businesses need mechanisms to expose their intermediate work products to trusted free agent associates, and to evaluate and integrate contributions from these outside suppliers.  Internal compensation mechanisms will also benefit from the detailed feedback Knowledge Operating System (K-OS) collects on employee work.  K-OS will enable relatively fine grain contributions and rapid feedback that will improve the recognition of good work, encourage productive workers and thereby drive up quality of work and lower costs.
Market
High value knowledge markets are found in investment banking, consulting, law, medicine and software development.  

[market sizing – identify unit of demand, how that evolves, ASP per unit, etc.]

Strategy
Assess markets above and develop relationship with several leading clients in a chosen market to develop a domain-specific application built upon the proprietary K-OS.  This application will be developed with substantial input from domain experts, who will ensure that the application uses nomenclature and processes most comfortable to professionals in the field.  Leverage success in this market to develop other follow-on applications of K-OS in additional markets.  If successful, K-OS will become the key component upon which inferential truth-maintaining networks will be built using the human supplied hypotheses and fine-grain bits of evidence.  These will eventually be combined with natural language front-ends whose interactions will pass the Turing Test (user cannot distinguish between computer and human responses --- except that the conjoined networks will know far more than any human could).

KOS Advantages
Document annotation is the basic mechanism for collaborative work.  Building upon the W3C's state-of-the-art annotation protocols, K-OS will extend its proprietary processes to manage and motivate the evolution of the knowledge representations.  

Clients using K-OS will benefit from markedly improved quality and decreased cost of their knowledge work.  The improvement comes from better instantiation of the W. E. Deming inspired quality improvement cycle (prototype -> test with client -> assess deficiency -> prototype : repeat until client is satisfied) by motivating the detection and speeding the resolution of deficiencies large and small.

Assets
The copyrighted K-OS Process Description contains both a business method and feature descriptions that may be patented.  

Risks
K-OS will quickly identify competence and thus strengthen the practice of having authority flow to those who have expertise.  Since it will promote a kind of collective intelligence that rewards contributions from the periphery of the network, the principal risk is that middle and senior managers who must sign off on the acquisition of the system will fear their own disempowerment.  There is substantial competitive risk (see below).  The technology risk is relatively low.

Competition
The K-OS business method and implementation patents will offer only limited protection from direct competition.  Speed of development will be important both for establishing patent claims and market pre-eminence.  Strategic investments and partnerships with companies and open source organizations that control annotation enhanced applications (e.g Internet Explorer & Mozilla, MS Word & Powerpoint, WordPerfect, .pdf & .ps viewers, EMACS) will also be essential to bringing K-OS to the point of being the "MS-DOS for AI".  Microsoft will be a key strategic partner.  Our bargaining position will be based on the much greater equity upside for a new company and the reluctance of customers to accept domination by Microsoft in yet another key aspect of their information technology infrastructure.
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Strategic Relationships

Investor/Founders "Equity"

Management Team Resumes

· Bruce McHenry, CEO

· COO

· Jordan Brysk, CFO

· Alexander Zelenovic, VP, Marketing
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